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City of Ottawa’s Official Plan

- Provides a vision for the @WC. .

_ ity of Ottawa Official Plan
future growth of the city g
and a policy framework to TR ook
guide the city's physical

development to 2036




Holistic Approach to Planning
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Trends, Disruptors and the Unknown!
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What 1s Ottawa of the Future?

L
0
0
a
-
0
a
[
a
a
o




Scenario planning,

forecasting and visioning
 scenaio | Forecasts | \Visins

Possible, plausible futures Probable futures Desired future
Uncertainty based Based on certain relations Value based
lllustrate risks Hide risk Hide risk

Qualitative or quantitative Quantitative Usually qualitative
Needed to know what we Needed to dare to decide Energizing

decide

Rarely used Daily used Relatively often used
Strong in medium to Strong in short-term Functions as triggers
long-term perspective perspective and low for voluntary change
and medium to high degree of uncertainty

uncertainties
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Scenario Based Planning Process

Set the strategic Direction
Strategic Conversations
|dentify the Driving Forces of Change

Determine the Main Issues and Trends

Cross Impact Analysis
Clarify the level of impact and degree of uncertainty

Establish Scenario Logics
Create Different Scenarios
Test Policy Options
Produce Prospective

Move to Strategic Planning

Orttawa
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