
POP Convenors Meeting, April 3, 2020 
 
Attendees: Daniel, Paul, Moe, Emilie, Sheila, Roland, Khulud, Trevor, Angela, Janice. 
Prior email input from Robin and Mitchell.  
 
Following is a list of key points from the first virtual meeting of convenors of the 
Peoples Official Plan for Ottawa’s Climate Emergency (POP) since the COVID-19 
emergency began. The text includes prior email input from Robin and Mitchell 
(yellow), and some embellishments by Daniel (green). 
 
1. The City is required by Provincial policy to hold a public meeting as part of the 

urban boundary decision. It seems committed to doing so through a virtual 
public meeting on May 11.  

2. The urban boundary decision is too important to leave it to City Officials and the 
developer lobby only. For this reason, we can and must re-engage the public in 
the Official Plan and urban boundary discussion, even in the context of the 
COVID-19 crisis.  

3. POP continues to emphasize the two main messages of the previous months: 
 No expansion of the urban boundary. None. No, No, No, No. Our analysis of 

the numbers (City data) suggests that it is still possible to accommodate the 
projected population, even with the change in the Provincial Policy 
Statement requiring a 15 year supply of new housing lands available all 
times.    

 Yes to just healthy neighbourhoods through intensification across the city 
and in villages. The challenge we still face is the negative experience of 
intensification in many parts of the city (massive condo towers few can 
afford, devastating losses of trees, etc.). Our message is that the Official Plan 
needs to redirect intensification to address these concerns and support just, 
healthy and sustainable neighbourhoods. This also involves reframing the 
intensification narrative as an opportunity to create the future we want.  

 
City and POP Timelines: 

 April 9 Planning Committee virtual meeting is open to the public; POP 
members should join in, if only to test if it provides an adequate platform for 
public engagement (see meeting agenda) 

 April 16 City/stakeholder virtual meeting on criteria for expansion areas 
(screening criteria and scoring criteria). Sheila/Roland: please clarify who is 
meeting and extent to which we can participate.  

 April 24 Growth management working group virtual meeting, including City, 
FCA, GOBHA. At this meeting, staff documents on the OP will be released to 
the public.  

 May 11: Joint meeting of Planning and ARA Committee, to decide on whether 
or not to expand the urban boundary.  What about the full Council vote? 
When? 



 
The Urban Boundary 

4. The key arguments against urban expansion remain the same (see earlier 
documents for the full list and text: www.ottawaclimatesolutions.net and 
https://ecologyottawa.ca. The reasons include: 

 High financial cost of new infrastructure 
 Expansion undermines efforts to reduce GHG  
 Expansion erodes food producing capacity 
 Expansion fails to adequately address the housing affordability crisis 
 Expansion fails to address public transportation needs. 

5. We can also argue that now, more than ever, that we must oppose decisions that 
further erode neighbourhood and city-wide resilience (the capacity to respond 
to hazards and emerging crises).  Urban expansion dilutes and weakens the 
social and physical infrastructure needed to protect vulnerable populations and 
thereby protect all residents from emerging and unpredictable crises. 

6. The experience of unpredictable crises also underlines the critical importance of 
protecting farmland, supporting the possibility of food self-provisioning, and 
fostering a regional approach to Ottawa’s food security. 

7. The City plans to freeze new municipal investment in public transit for the 
foreseeable future. In the absence of an expanding public transit system there 
can be no justification for expanding the urban boundary. 

8. City staff are committed to recommending some urban expansion, and have 
invested heavily in developing the tools to select lands for urban expansion. 
These tools include a two step decision process, starting with screening criteria 
(land in or out, based on the criteria). Land not screened out is then subject to 
scoring using another set of criteria. Top scores are then selected for expansion. 

9. Critically, it remains unclear whether or not agricultural land will be screened 
out in step one. Loopholes in the PPS seem to allow for some agricultural land to 
pass through the screen and to be considered for urban expansion. The status of 
LEAR is unclear, and needs to be determined as a priority. 

 

Changing the Intensification Narrative 

10. Reframing the narrative on intensification continues to be a POP priority. The 
general direction is to argue that intensification of neighbourhoods must 
enhance, not undermine, health, social inclusion and equity.  

11. COVID-19 is not a reason to “run for the hills” but rather an opportunity to 
promote healthy neighbourhoods for all. The right social infrastructure needs to 
be combined with the right physical infrastructure to create a built urban form 
that is healthy, just and sustainable. Only then can we have safer 
neighbourhoods and urban and rural communities. 

http://www.ottawaclimatesolutions.net/
https://ecologyottawa.ca/


12. Neighbourhoods rich in social and physical infrastructure (the 15 minute 
neighbourhood) are better able to respond effectively to emerging and 
unpredictable crises than singles spread out in urban expansion zones.  

13. Developing a clear, plain language description of what 15 minute 
neighbourhoods currently exist in Ottawa, and might look like in specific parts of 
the city, continues to be a POP priority. Work by FCA has started the process. 

14. Subtler intensification of existing neighbourhoods is possible, including an 
emphasis on respecting the unique character of each neighbourhood. This 
perspective has been largely absent from the traditional intensification 
conversation. The City’s approach to intensification in the past has been 
unsubtle/crude and dominated by the profit-maximizing interests of the 
development industry and the City obsession with maximizing tax revenue. This 
must change.  

15. Subtler intensification includes "invisible" intensification measures like 
subdividing or making additions to existing homes (e.g. annexes, accessory 
dwellings), as well as "discrete" measures like adding a story or replacing a 
single family home with a duplex/triplex. According to Vivre en Ville, it's 
possible to increase the number of households in a single family neighbourhood 
by 15% solely through "invisible" intensification. 

16. When done right, these measures have a massive potential to meet multiple city 
priorities and improve the lives of current and future residents. For example, by 
helping empty nesters or single seniors retrofit and lease a portion of their single 
family homes, the city could help reduce living expenses/energy bills for those 
residents, help them age in place and stay connected to their families- 
communities, while at the same time creating new affordable housing options, 
reducing public spending on transit/road expansion, and reducing greenhouse 
gas emissions. According to Renewable Cities, if just 1 in 10 homeowners in BC 
were to create a secondary suite, the province could create 114,000 new 
affordable housing units. 

 
Resources 
When circulating standalone online resources, including POP products, it is 
important that these clearly identify authorship and sources, so as to reduce 
readers’ suspicions and cautions regarding their validity.  
 
Current POP products include:   

1. Narrated slide deck crunching the numbers on urban expansion, in light of 
the new Provincial Policy Statement, to be posted to 
www.ottawaclimatesolutions.net.  

2. Video on the beauty at risk on the urban boundary, to be posted to 
www.ottawaclimatesolutions.net 

3. A collection of articles on just healthy neighbourhoods (published by PEN 
and circulated by Trevor) 

https://ouidansmacour.quebec/magazine/articles/tout-savoir-sur-la-densification-a-chaque-milieu-sa-transformation-4-6/
https://vancouversun.com/opinion/op-ed/opinion-hidden-solutions-to-affordability-and-climate-change/
http://www.ottawaclimatesolutions.net/
http://www.ottawaclimatesolutions.net/


4. Collection of OP-EDs and other articles (published at 
www.ottawaclimatesolutions.net ) 

5. 15 minute neighbourhood modelling of Barrhaven, facilitated by FCA 
6. Offer from CAWI (various documents on social infrastructure) 
7. Offer from EO of webinars, plus existing materials on Holding the Line. 
8. Offer of POP to convene and facilitate efforts to visualize what 15 minute 

neighbourhoods might look like in specific contexts (animated, mapped, 
narrated) 

 
Who do we reach out to now, and how? 
 
We will continue to focus our engagement and outreach on Councillors, and on 
those than can influence Councillors. We will continue to do this primarily by 
engaging with organized groups (our own networks, community associations, and 
NGOs) who can in turn engage directly with their publics.  
 
Add outreach to other stakeholders, such as schools, universities,  
 
Other next steps? Note that POP has an email list serve of about 200 people, created 
from the lists of participants from two workshop. Email to:  
 

learn@list.ottawaclimatesolutions.net   

 

mailto:learn@list.ottawaclimatesolutions.net

