The Ottawa Hospital New Campus Engagement Group
Selection Criteria

The following criteria will guide the selection of members of the Campus
Engagement Group:

1. An understanding that the Campus Engagement Group (CEG) operates on a collaborative
model of decision-making and requires genuine dialogue and deliberation on challenging issues.
Members must be willing to work through issues together to arrive at recommendations that treat one
another’s interests and views fairly and with respect.

2. A demonstrated ability to work effectively with colleagues who have different and sometimes
competing views and interests, and to balance advocacy with collaboration.

3. Leadership or senior position in a respected association or not-for-profit organization whose
mission is central to the planning, design and development of the new campus site plan and associated
facilities and infrastructure (e.g. the patient and family experience, environmental protection, heritage
preservation, the recreational use of hospital land, or the well-being of neighbouring communities).

4, Willingness to rise above advocacy for the specific goals of his/her organization and to work
toward fair and reasonable accommodation of all interests in the process, guided by the overarching set

of design principles.

5. Possession of a strong network of contacts within the interest-area he/she represents and is
known and respected by these networks.

6. Demonstrated analytical and communications skills, and significant policymaking experience,
ideally including public engagement processes.

7. Willingness to serve as a volunteer and able to attend most of the CEG’s meetings over the
next two to three years.

8. Gender balance, diversity, and other key public values.

9. “Citizens at large” (from the LHIN catchment) will be included as well as “institutional
stakeholders” such as The Ottawa Hospital, the National Capital Commission, and the City of Ottawa.
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