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1. Welcome and Introductions P. Johanis/K. Hendrick
2. Highlights of the Stage Two Submission J. Read/G. Bird

3. Site preparation and ‘early works’ with City of Ottawa J. Read/G. Bird

4, Next meeting — to be scheduled

e Proposed revised CEG Engagement Guidelines

e Mapping of CEG recommendations




Capital Planning Stages
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Stage 2 submitted to
the Ministry on
March 4, 2021

Multiple Planning
Phases Over 30 Years

2021 -- Existing Dow’s Lake Station and Rail Trench Widening
2023 -- Parking Garage

2026 -- Central Utility Plant and Hydro Service

2028 -- New Civic Hospital Opens

2028 -- Dow’s Lake Station Opens

2029 -- OHRI Tower Opens

2030 -- Carling Avenue Towers

2037 -- Hospital Expansion

2047 -- Hospital and U of O Heart Institute Expansion



On the World Stage of
Academic Hospitals:
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R The New Civic Development
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e Opensin 2028, $2.8 billion project, 2.5
million sq. ft, 50-acre site

e Local share $687 million (revenue
streams + fundraising)

e Highly specialized inpatient, outpatient,
emergency and trauma services

e New facility will serve area well beyond

Ottawa + Eastern Ontario, Western

Quebec, and Nunavut

Major centre of academic training and

clinical research, networked with other

sites around the province, Canada, and the

world

e 5,000 healthcare workers on site, serving
thousands of patients, and over a million
visits a year




orate Floor Plates
Accommodating
Specialized Functions:

e Neurology, Stroke and Neurosurgery

* Nephrology, Renal Transplant, and
Dialysis

e Cardiovascular Health

e General and Specialized Surgery

e High-Risk Obstetrics and Neonatal
Intensive Care

e Trauma Management

e Critical Care and Step-Down units

e Mental Health Emergency, Inpatient
floors and outdoor courtyards

e Specialized Outpatient Clinics, Day
Surgery and Ambulatory Care
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Modern 215t
Century Health
Care

e One patient, one bedroom, one bathroom for
infection prevention and control

e 'Smart' interactive digital technology and
communication screens in patient rooms and
nursing stations

e Highest standards of accessibility ever in
hospital — for 'all people, all abilities'

e Built-in resilience and flexibility to adapt to
changing health trends, system demands, outbreak
management

e Fourseason climate adaptability, natural flooded
light in corridors and rooms

e Holistic Sustainability: design, water, waste and
energy efficiencies, food service, transportation
modes

e Greenspace/public realm for outdoor recreation




Bringing ‘Architectural
Intelligence’ of the Future

* Trauma centre, roof-top helipad, and
weather-resilient emergency bays

» Segregated public and staff access areas,
patient transfers, and service areas

*  Minimum Silver LEED Sustainability

e State-of-the-art, architectural technology,
communication and information systems

Unparalleled digital connectivity for virtual care




Q 2021

Complete program
and space planning
done; proposals to
qualify and select
proponents to design,
build, finance, and

maintain

Q 2023

project

o 2027

Transition
management to the

Complete the business
and financial plan and
financially close the

new site

Start of on-site parking
garage

Select the preferred
proponents and long-
term partners for the
new Civic development

o 2022

Construction begins for

four years

O 2024

Grand openingon a
Spring day

O 2028

Updated
New Civic

Development
Schedule



The Power of an Inclusive
Community to Create Health

In the new Civic development, we strive to:

e Accommodate patients and staff with all abilities: physical, visual,
hearing, mental health, intellectual, and learning disabilities

e Recruit, train and retain the next generation of our work force:
building and construction trades, health workers, clinicians and
researchers

e Engage local First Nations, Metis and Inuit peoples to integrate
Indigenous healing, culture, training, investment, and
employment

e Communicate openly and often to build trust and the health of
ourcommunities




Spring 2021 Outreach Activities

Campus Engagement Group

Indigenous Engagement

The creation of the new Civic development Indigenous Peoples Advisory Committee with
national and local representations, including The Ottawa Hospital Indigenous Services, to be
chaired by Marion Crowe; meeting to be scheduled in April

Ottawa Neighbourhood Associations
Invitations to be extended to neighbouring community associations in the region

City of Ottawa

e Updates to be provided to Councillors Brockington, Leiper, McKenney and Menard

e  Chairs and Vice Chairs of the Planning Committee, Councillors Jan Harden and Glen Gower

e  Chairs and Vice Chairs of the Community and Protective Services Committee, Councillors
Matt Luloff and Keith Egli

e Chair and Vice Chair of the Transit Committee, Councillors Allan Hubley and Jean Clouthier




The New Campus for Eastern Ontario and

Nunhavut

PRESCOTT & RUSSELL

STORMONT,
DUNDAS
& GLENGARRY

Community/referring hospitals and agencies
LHIN

CCAC

Eastern Ontario Regional Laboratory
Association

Complex Continuing Care agencies

Long Term Care Homes

Community Service Groups
Donors/Foundations

Municipal governments

First Nations/Metis

Public-at-large

And northern regions including Nunavut
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Communication Tools

NCD Website Updates

e www.newcivicdevelopment.ca
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NCD CheckPoint Newsletter

Delivery of Virtual Presentations

e Slide Decks tailored to each audience/key
messaging updated



http://www.newcivicdevelopment.ca/

How Best to Engage?
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