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TOH Master Plan
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Trauma

Neurosciences

Vascular

Nephrology / Transplant

Bariatrics

Rehab

Research

OR & Endo from 
Riverside

UOHI 

Research

Potential for future 
programs

Potential long-term care 
opportunities

Cancer Centre

Eye Institute

Research

NICU

Thoracic Surgery

Respirology

Expansion of Ambulatory 
care services

Potential long-term care 
opportunities

Planning efforts consider all three campuses over the next 50 years, and will only make recommendations that 

achieve health-care objectives without compromising financial sustainability

New Civic Existing Civic General Riverside



High-Level Project Schedule

Sep.    Oct.    Nov.    Dec.    Jan.    Feb.    Mar.    2022    2023    2024    2027

• Functional Program

• Design Drafting

• Business Plan

Finalize Part A and 

Part B of the 

Stage 2 Submission 

Stage 2 

Submission to 

the Ministry

Stage 3 

(Preliminary 

Design)

Stage 5 

(Construction)

Stage 4 

(Contract 

Documents)

New Civic 

Development 

Complete
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Initiate Move Management 

Plan and RFIs for 

partnership opportunities

Board of Governors 

endorsement of 

Functional Program 

and Business Plan

Infrastructure

Ontario 

discussions

Continue Move 

Management; 

Initiate systems 

transfer and 

training plans

Begin 

building of 

garage



Stage 2: Functional Programming
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✓ 46 TOH Programs completed

✓ 7 OHRI programs completed ​

✓ 7 UOHI programs completed

• Adjacencies

• Space elements

• Equipment



Place du Portage IV

Gatineau

1.2M sq.ft

www.skyscraperpage.com

X 2

X 3.3

X 2.3

New Campus
>4 M sqft

Existing Civic Campus

2.1M sq.ft

Humber River Hospital

Toronto

1.8M sq.ft
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New Civic Campus Phasing 
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Phase 3: 

2047 / 2048

Phase 2: 

2037 / 2038

• UOHI

• Additional clinical 

services

• Potentially ResearchPhase 1: 

2027 / 2028

• Additional beds and 

clinical services

• Research

• Commercial towers

• Rehab

• UOHI

• Trauma / Emergency

• Neurosciences

• Acute IP services

• Critical Care

• Surgical Services

• Ambulatory Care

• Mental Health

• Maternal Newborn

• Diagnostic Services

• General Medicine

• Rehab

• Parking

Estimate Project Cost >$2B >$3B >$4B 

Square Footage 2+ M sq ft 3+ M sq ft 4+ M sq ft



Site Overview
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Communications 
Strategy & Community 
Engagement

Kathryn Hendrick, VP, Communications, GBA Group

Graham Bird, President & CEO, GBA Group

November 12, 2020

New Civic Development Project



New Civic Development 

Communications Strategy and 

Stakeholder Mapping 

‘Never doubt that a small 
group of thoughtful, committed 
citizens can change the world; 
indeed, it's the only thing that 
ever has.’

-- Margaret Mead
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CULTIVATES AN EXPANDED DONOR BASE THAT WILL CONTRIBUTE TO THE 
LOCAL SHARE

HELPS THE OTTAWA HOSPITAL RECRUIT AND RETAIN THE WORLD’S BEST 
CLINICAL TRAINEES AND SCIENTISTS

EASES THE TRANSITION AND REDUCES THE STRESS OF CHANGE 
MANAGEMENT FOR PATIENTS, FAMILIES, STAFF, PHYSICIANS AND 

VOLUNTEERS

EXPLAINS THE ROLE OF SPECIALIZED, TERTIARY FOR THE  NEW CIVIC 
DEVELOPMENT IN EASTERN ONTARIO; WORLD-CLASS ACADEMIC HEALTH-

SCIENCES AND RESEARCH

INTEGRATES A ‘ONE VOICE’ APPROACH BY ALL TOH PARTNERS, TO 
COMPLEMENT AND BOLSTER EACH PARTNER’S WORK

SUPPORTS THE MOMENTUM OF THE ENTIRE NEW CIVIC DEVELOPMENT, 
FROM PROCUREMENT, TO CONSTRUCTION, TO THE MOVE AND OPENING

Ubiquitous Support 

for the Ottawa 

Hospital and Partners
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• The pandemic may guide our planning, but 
new age resilience against a variety of 
unknown forces, anchors our development 
goals

• Largest and most advanced hospital to be 
built in Canada 

• Transform healthcare in our region for the 
next 50 years

• Most advanced, specialized services for the 
most complex, rare syndromes, injuries and 
illnesses 

• Home to global-networks of remote health 
care delivery, research, training and practice-
changing innovation 

• Advance and revolutionize healthcare for the 
future of our communities we serve 

Highlights of the New Civic



‘Messaging’ the Promise of the New Civic

Patients and families: the promise of compassionate, exceptional 
care.

Staff and volunteers: natural lighting and modern, safe workspaces, 
outdoor landscapes, and recreational areas

Clinicians, scientists, and trainees/learners: the pursuit of ground-
breaking research and discovery, and the education and inspiration of 
our future work force. 

Community relationships: partnerships that contribute to a strong 
system collaboration along the continuum of health care.

Innovation: paramount in every aspect of the new hospital 

Economic driver: new Civic development will stimulate the economy 
by creating thousands of jobs, during construction  and in ancillary 
businesses and enterprises

State-of-the-art facility: a new era of resilience and safety in facility 
planning for wide-ranging emergencies, trauma,  and pandemic 
planning, and of health system partnership and leadership

Information Systems:  front door reach of ‘virtual’ delivery of The 
Ottawa Hospital specialized care, research, and training programs to 
remote locations
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New Civic Development Stakeholder Groupings

INTERNAL

1. Patients and Families

2. Senior TOH Leaders 

3. Physicians /Staff

4. Volunteers, Auxiliary Members

EXTERNAL

1. Government of Ontario

2. Government of Canada

3. City of Ottawa

4. Neighbourhood Associations

5. Referring Hospitals and Agencies

6. Ottawa neighbourhoods, Communities in Eastern 

Ontario, Western Quebec, and Nunavut

7. First Nations, Inuit, Metis

8. Key Partners and Influencers

9. Donors

10. Media/Public 13



External 1:

Government of Ontario

• All Elected Officials in Eastern Ontario

• Doug Ford, Premier and Minister of 

Intergovernmental Affairs

• Christine Elliot, Minister of Health

• Merrilee Fullerton, Minister of Long-Term Care

• Laurie Scott, Minister of Infrastructure Ontario

• Rod Philipps, Minister of Finance

• Lisa McLeod, Minister of Tourism

• Greg Rickford, Minister of Indigenous Affairs

• John Fraser, MP, Ottawa South

• Michael Lindsay, President & CEO, Infrastructure 

Ontario

• Deputy Ministers, Associate Deputy Ministers

• Senior Bureaucrats

• Communications Leads from OP, MOH, IO
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External 2: 

Government of Canada

Elected Officials, appointed leaders, Senior 
Bureaucrats, Communications Leads

▪ National Capital Commission/Agriculture 
Canada

▪ Ministry of Health/Canadian Public Health 
Agency

▪ Indian and Northern Affairs/Indigenous 
Services Canada – Nunavut Health Care

▪ Infrastructure/Smart Cities – Minister 
Catherine McKenna

▪ Canadian Institutes of Health Research

▪ Department of National Defence
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▪ Mayor and all City Council members

▪ Councillors for Wards surrounding NCD

▪ Planning Committee Chairs Jan Harder and 

Alan Hubley

▪ City Senior Management Team 

▪ City Planning, Development Leads

▪ City Transportation

▪ City Construction Leads

External 3: City of Ottawa
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External 4:
Communities of Eastern Ontario, 

Western Quebec and Nunavut

• Neighbourhoods 
Associations 

• Elected or appointed 
community leaders

• Service Groups

• Chambers of Commerce

• Potential Donors

• Campus Engagement 
Group
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External 5:

Referring hospitals, Agencies

▪ Community/referring 
hospitals and agencies

▪ Champlain LHIN/ (Ontario 
Health Team

▪ Community Care Access 
Centre 

▪ Eastern Ontario Regional 
Laboratory Association 

▪ Complex Continuing Care 
agencies

▪ Long Term Care Homes
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External 6:

First Nations, Inuit, Métis ▪ Develop and implement 
meaningful engagement strategy 
for local Indigenous peoples for 
NCD

▪ Establish trust among parties 
and confidence in mutual efforts

▪ Develop guiding principles 
together that will lead to a 
respectful, effective engagement 
process

▪ Focus on cultural elements, job 
creation, economics and 
investment, education and 
training
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• Reach out and project updates have begun with 

all stakeholders by members of the Project 

Development Team, Senior Management and 

Board Members

• Revised, bilingual New Civic Development 

website to be launched on October 30 -

www.newcivicdevelopment.ca

• The bilingual NCD ‘CheckPoint’ newsletter 

distributed on October 28 and continuing on a 

monthly basis

• Preliminary media relations with targeted 

journalists in Eastern Ontario, Nunavut, and 

from national outlets

Communication Tools



Campus Engagement Group

• Questions and Discussion


