The Ottawa Hospital
Campus Engagement Group

Focused Discussion on
Transportation

PARSONS April 2, 2020



Agenda

Team Introductions
Quick Overview Presentation

Engagement Group Activity / Discussion
Questions



Parsons Transportation Team

Ron Clarke — Project Manager
Mark Baker — Transportation Engineer
Austin Shih — Transportation Engineer

Juan Lavin - Analyst



Purpose of Meeting

e CONVEY ... key information about area
transportation infrastructure and travel
behavior to/from the existing Civic Campus
that can inform the planning of the adjacent
new campus

e LISTEN ... to better understand the
transportation issues (related to the new
Campus) that are of greatest interest to this

group



What we know so far!

e Historical Context

e Key Hospital Statistics (employees, patients,
parking etc.)

e Origin of travel / routes
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Site Context - Existing and Future Hospital Location
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Historical Context - 1928
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Historical Context — 1965 (+35 years)
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Historical Context — 2007 (+80 years)
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storical Context — 2017 (+90 years)
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What are the eX|st|ng CIVIC Campus statlstlcs?
@Exwtmg Hospital’ 2
) Future Hosp!tal :

Gross Floor Area (existing campus):
e Civic: 1,818,500 ft?

e UOHI: 304,500 ft?

e Combined: 2,123,000 ft?
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- Beds (existing campus)
e Civic: 492
e UOHI: 157
e Combined: 649
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How do these compare W|th the future Campus?
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@Exwtmg Hospltal

# Future Hospital ** .. i _

Gross Floor Area (new campus):
 Civic: 3,000,000 to 3,500,000 ft?

» Gross Floor Area (remain at existing site):
e UOHI: 304,500 ft?
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Beds (new campus)

Beds (remain at existing site) Civic: 700-900
e Civic: -

 UOHI: 157

Estimated Net Change:
* Gross Floor Area: +=1.5M ft?
: * Number of beds: +=300



| ‘ The Ottawa | L'Hépital
44 Hospital d'Ottawa

On-Site Parking Lot Locations

E H © Ambulance/Helipad
o /\ Taxionly

Public Parking
$% [ Staff Parking
[] Staff/Public Parking

- ¢ Total: 2,732

(1,551 onsite; 1,181 offsite)
ﬂ,., | » Staff Permit Parking= 1,437
- PublicOnly=526

5 . Public/staff = 769

e Approx. 0.3 parking spaces/
employee
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Where are PATIENTS coming from today?

Patients Origin - Destination Map (Totals for April 2013 - March 2016)

Number of patient visits
to Civic Campus and Orleans
University of Ottawa Heart _ 77,406
Institute by region Gatineau Ja
: ¥ 50,508 Northeast ‘i
(April 2013 — March 2016) \u 118,230
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s The new Civic Campus needs
to be where it can help the
greatest number of people.

* We treat the region's most
critical health needs: trauma,
and cardiac, respiratory and

-7 i Central %,
P ," 334,834 S neurological issues.
o ‘] *
Kanata/Stittsville i R SRR
/ Southeast essential element of the
; National Capital Region's
1 96!336 emergency-preparedness

plans.

113,143
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i Southwest
149,334 April 2013 - March 2016
Total visits: 1,039,701
Emergency Department visits:

172,022

2018-2019:
e 380,561 Total Visits

e 86,275 ER Visits
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Where are EMPLOYEES coming from today?

Staff Residence Distribution Map (2018 - 2019)

4,762 staff reported living within
shown boundaries

336 staff living within 1h commute
66 staff elsewhere
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Which roads are drivers taking?
Streetlight Data - 24 Hour Volumes Coming and Leaving from TOH
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Legend / Légende

Full Loads
Charges maximales

ssssssesssssees Restricted Loads
Charges limitées

Provincial Highways
Routes provinciales

Future Campus -/



Scenic Routes

B The Ottawa | L'Hépital
- Hospital d'Ottawa
.

st

T P,

o
e =
f-‘ h‘-h-- " o
i e
- ? v
' -
s
f
-
-
|,_ T
-
;
r [ or
~ 1 %l
=
L
& 2
=

Existing Campus ]
Future Campus







Question #1:

How will the new campus
leverage transit?

* Mode Share Targets

 Trillium Line: Carling LRT Station
e Carling Avenue Transit Priority

e Local bus routes

* Incentives



Question #2:

How' can"we encourage
active travel modes - walking
and cycling?

* Active Transportation Connections (Pedestrian and Cycling
Facilities)

e Future Bicycle Facilities: on-site and off-site
* Bike Parking

* Employee incentives, amenities
e Accessibility




Question #3:

What are the opportunities
to reduce car travel?

e Transportation Demand Management (TDM)
* Roles of the City of Ottawa and the Ottawa Hospital
 Examples from other Hospitals



Question #4:

How much parking is the
right amount (and where)?

 Parking Ratio (demand/supply)
e Managing neighbourhood spillover
e On-site location options



Question #5:

How can we minimize cut
through traffic’




Question H6:

What are the best locations
for vehicle access?

e Potential Vehicle Access Points

e Road Classifications
e Types of intersections
 Controlling neighbourhood cut-through traffic



Question #/:

What are the:best locations
for emergency service
access?

e Potential Emergency Vehicle Access points
e Helicopter Pad location




Question #8:

Where is the appropriate
location for Hospital sighage
on Hwy 4177

* Provincial Guidelines
e Existing Sign Locations
e Potential Sign Locations



Question #9:

What will be the role of
new/emerging travel
choices?

e Uber/Lyft/Taxis

e Shuttles

e CAVS?

e Other creative ideas?



Question #10:

How will area traffic be
monitored after
construction?

 Area Traffic Management Policy

e Responsibilities



Some Key Questions

How will the new campus leverage transit?

How can we encourage active travel modes - walking and cycling?
What are the opportunities to reduce car travel?

How much parking is the right amount (and where)?

How can we minimize cut through traffic?

What are the best locations for vehicle access?

What are the best locations for emergency service access?

Where is the appropriate location for Hospital signage on Hwy 4177

e sl R o e o

What can be the role of new/emerging travel choices?
How will area traffic be monitored after construction?

Others?
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